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NONUTUKA NO KAYECTBOTO

lapaHuua 3a npocnepuTeTa, KOHKYPEHTOCNOCOGHOCTTa, 3anasBaHe M paswMpsABaHe
Ha 3aBoloBaHUTe NasapHKU nosuuum ot ,BlN bpaHac UHTepHewbHbN” AJl ca NnpodecMoHaNU3MBT,
TOYHUTE nNpeueHKW 3a nasapa W uU3NpeBapBalWuTe nNpeABMMKAAHMA 33 WM3UCKBaAHMATA
Ha KAUeHTUTe.

FnaBHa oTAMuMTeNHA YepTa Ha HalaTa ynpaBneHcKa Gpunocodpusa u NpaKTMKa e BONATA 3a
NocToAHHO noaobpeHne BbLB BCUYKKU HanpaBneHUA Ha 6usHeca. B ToBa OTHOLWeEHUE Hue:

® pasyutame Ha HenocpeacTBeHa KOMYHMKAUMA C KAMEHTUTE M 3auHTepecoBaHuTe
CTPaHKU, KOATO, CbYeTaHa C MOCTOAHHOTO MNPOYYBaHe Ha HOBUTE TEHAEHUMM B
npegnaraHuTe NPOAYKTH, HU OCUIYpABa afeKBaTHA U BOAELA PONA B AMHAMMKATA
Ha nasapa;

® TrapaHTUpame Ha HaAWWTe K/AWEHTU Cna3BaHeT0 Ha 3aKOHOBUTE M Aapyrurte
HOPMAaTUBHW U3UCKBAHUA, BaIMAHU 3a HALLUTE NPOAYKTH;

® MnpeaocTaBAME NPOAYKTU C NOCTOAHHO rapaHTUPaHO Ka4yecTBO upe3 npunaraHe
M3UCKBaHMATa Ha GMP npu Npou3BOACTBO Ha aKTUBHU GaPMaLEBTUYHMU CbCTABKM;

® CMe B3UCKaTeNHWU U OTTOBOPHU KbM HalLUUTEe BbHLUHK A0CTaBYMLM;

e ocurypasame GesonacHa u 3gpaBocnoBHa paboTHa cpega 3a HaLUTE CAYKWUTENU W
CbBpemMeHHO 0bopyaBaHe 32 U3NbAHABAHE Ha 3aAb/IKEHUATA UM.

MNpakTuyeckn uspas Ha peanusauyna Ha GpUpmeHaTa NONMTUKA e YCNELWHOTO NpuAaraHe
Ha CucteMa 3a ynpaBneHWe Ha Ka4yecTBOTO cbraacHo ISO 9001:2015 W npunoxumute
HOPMaTUBHU U3UCKBaHUA.

C BHeapaBaHe Ha CucTemarta 3a ynpaBneHWe Ha Ka4yecTBOTO HUE CU NOCTaBAME ChegHuTe
LLE/TU, nocTuraHeTo Ha KOWTO onpeAensime KaTo 3a4b/KeHUe € MbPBOCTENEHHO 3HavYeHue 3a
PbKOBOACTBOTO U LIE/IMA NEPCOHAN Ha APYXKeCTBOTO:

1. Cv3paBaHe Ha cpefla Ha NOBMLEHA OTFOBOPHOCT KbM KauecTBOTO Ha npeanaraHure
NPOAYKTH, Ypes npunaraHe NPUHLUNUTE HA NIMAEPCTBO U CbMPUYACTHOCT Ha BCEKU CAYXKMUTEN.
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2. NopobpssaHe Ha edheKTMBHOCTTa U peHTabMAHOCTTa Ha M3BbPLUBAHATAa AGMHOCT, ypes
aHanu3, NnaHuMpaHe u BHeapABaHe Ha NOAOOpeHUs, CBeXAALM A0 MUHUMYM CNOMaraTenHuTe
M HUCKONPOAYKTUBHU AEHHOCTM.

3. MocTaBaHe Ha BOAEWO MACTO Ha NPUMHLUMNA 3a NOCTOAHHOTO nogobpsasaHe upes
aHa/ U3 Ha PUCKOBETE N Bb3MOMXHOCTUTE U pellaBaHe Ha Bb3HWKHanuTe npobaemu.

4. TpaitHO BbB/MYAHE Ha HALLMTE BLHLWHKM AOCTAaBYMLM B NpoLeca Ha nogobpeHue, Ypes
nosMlWaBaHe Ha M3MCKBAHWUATA KbM Ka4yeCTBOTO Ha AOCTaBAHMUTE OT TAX MPOAYKTU U YCAYIU.

5. PaswwupasaHe Ha acopTMMeHTa Ha npegnaraHUTe nNPOAYKTM W 3acMNBaHe
Ha NasapHOTO NPUCLCTBUE HA APYKECTBOTO, M3PA3eHO B KO/NMYECTBEHM W (UHAHCOBM
noKasarenw.

6. CnassaHe npaBunata 3a 6e3onacHu ¥ 34paBOCNOBHU YCNIOBUA Ha TPYA, Ha CAHUTaPHO-
XUTMEHHUTE U eKONOrUYHU HOPMM.

BbB Bpb3Ka ¢ BCMYKO M36pOeHO A0 TYK BUCLIETO PbKOBOACTBO Lie M3UCKBA OT BCUYKM
pabotewm BbB pupmata fa NPoOABABAT B eeAHeBHaTa cu paboTa BUCOK NPOdECMOHaNU3bLM,
CTpora TeXHONOrM4HA AUCUMNAMHA M OTFrOBOPHOCT, A3 CNa3BaT CTPUKTHO W3UCKBAHUATA,
pernameHTUpaHn B JOKYMeHTUTe Ha CucTtemata 3a ynpaBneHUe Ha KauyecTBOTO M aKTUBHO A3
CbAEUCTBaT 32 HEMHOTO pasBuUTHeE.
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